() Location: 848 Airport
B pate: September, 10, ®Time: 5:30 pm cst

DESTIN FIRE
CONTROL DISTRICT

Subject: Review of Minutes — Regular meeting — August, 13, 2024

Agenda Item

Commissioners present: Rick Moore, Tommy Green, Jack Wilson, Mike Buckingham, and Bob Wagner

Staff present: Chief Sasser, BC Anderson, Division Chiefs Joe D’ Agostino, Matt Taylor and Kathryn
Wagner and Karen Hall

The meeting was called to order by Chairman Moore at 5:30 p.m.

Employee Recognitions — Chief Sasser recognized and congratulated the following employees:

FF Cole Johnson for completing his probationary period.

Captain Robert Koenig for his promotion to Captain.

Beach Safety for their win in the Regional USLA competition. Lifeguards:
Ryan Sloan, Harrison Smith, Maureen Abeita, Jasson Velez, and Emanuel
Freer.

Public Comments — None

Chief Reports

a.

c.

Beach Safety Report — Division Chief D’Agostino reviewed the Beach Safety Report for July 2024.
Reported on a lifeguard rescue with FF/Paramedic Geoff Duplessis.

Training Report — Chief Sasser reviewed the Training Reports for July 2024.

Inspection Report — Division Chief Taylor reviewed the Inspection Reports for July 2024.

Overtime Report — Chief Sasser reviewed the Overtime Reports for July 2024.

Medical Report — Battalion Chief Anderson reviewed the Medical Report for July 2024.

Review of Minutes - The minutes of July 9, 2024 were presented. Commissioner Green made a motion

to approve the minutes, seconded by Commissioner Buckingham. With no further discussion, the
motion passed unanimously.




Review of Financial Report — Division Chief Kathryn Wagner reviewed the financial report for July 9,

2024.

Division Chief Kathryn Wagner stated several big payments were made for assets; new

boat and Fire Marshal's vehicle. She stated that year end budget adjustments will be made at
the next meeting. Commissioner Wagner motioned to approve the financial statements as
presented, seconded by Commissioner Wilson. With no further discussion, the motion passed
unanimously.

Old Business

a.

Dock at 127 Calhoun Avenue — Chief Sasser stated the dock was close to being completed. The

electrical, lighting and paving of parking lot are finished. Discussion between Commissioner Wagner and
Commissioner Buckingham about boat slip size and DEP process once boat arrives. Commissioner Moore
showed slide presentation of dock construction. He explained where and how the dock is located. He
reviewed the as built report, 5 foot off property line and DEP approval.

b. Marine Vessel Update —Chief Sasser stated the boat is out of paint. It is still on task to delivered in
December.
c. Leasing of Dock Space — Commissioner Wagner stated that he invited Captain Jason Fulghum of the

Okaloosa County Sheriff's Department to attend meeting. Commissioner Wagner also stated that Captain
Fulghum said yes but later told him that Commissioner Buckingham informed him he didn't have to
come. Discussion ensued. Chief Sasser reviewed leasing of the dock space. Discussion among the board
as to who to lease it to. Commissioner Wagner said that the Sheriff's Department does not want to pay
anything. There was discussion about what to charge for slips but Commissioner Buckingham stated that
land lease was not known yet. Discussion about City of Destins slip in Harbor. Discussion about
parking, amount of spots, limits and additional parking at park next door to Station 19. Attorney
Matthews stated he would modify lease and add an addendum with any entity that wants to enter
agreement. Also, to give Chief Sasser authority to sign agreement. Motion was made by Commissioner
Buckingham to approve Attorney Matthews modification and addendum and Chief Sasser's authority,
Second by Commissioner Wilson. Vote 4-1 Commissioner Wagner opposed.

New Business

a.

Insurance Renewal- VFIS - Division Chief Wagner said a decision was made not to quote out
VFIS coverage this year. She stated approval was needed to renew. Motion was made to
approve by Commissioner Green, seconded by Commissioner Wilson. With no further
discussion, the motion was passed unanimously.

127 at Calhoun Avenue Flooding - Commissioner Wagner stated that he talked with Bob
Black and issue will be worked on.

Resolution 24-06 - Amending Fire and Life Safety Inspection Fees to provide for 3rd Party -
Discussion about amending Resolution 24-06. Motion made by Commissioner Wagner for
approval. Seconded by Commissioner Buckingham. With no further discussion, the motion
was approved unanimously.




d. Budget Workshop — Discussion to modify budget for P/T Boat operator and person to
to maintain rest of fleet. Commissioner Wilson asked Division Chief Wagner to
check percentages. He stated revenue total percentage was inaccurate. Division

Chief Wagner said she would provide Commissioner Wilson with information
he requested.

Additional Discussion- Commissioner Buckingham asked question in regards to letter
about Crab Island businesses

Next Meeting - Chairman Moore announced the next regular meeting will be held Tuesday, September
Oth, 2024 at 5:30 p.m.

Adjournment - With no additional business to be discussed, the meeting adjourned at 7:09p.m.
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