Location: 848 Airport Road
Date: July 9, 2024 O Time: 5:30 pm cst

DESTIN FIRE
CONTROL DISTRICT

Subject: Review of Minutes — Regular meeting — May 14, 2024

Agenda Item

Commissioners present: Rick Moore, Tommy Green, Jack Wilson, Mike Buckingham, and Bob Wagner
Staff present: Chief Sasser, Division Chiefs, Joe D’ Agostino and Kathryn Wagner; Karen Hall
The meeting was called to order by Chairman Moore at 5:30 p.m.

Employee Recognitions - None

Public Comments - None

Chief Reports
a. Beach Safety Report — Division Chief D’ Agostino reviewed the Beach Safety Report for April 2024.

b. Training Report — Chief Sasser reviewed the Training Report for April 2024.

c. Inspection Report — Chief Sasser reviewed the Inspection Report for April 2024.

d. Overtime Report — Chief Sasser reviewed the overtime report for April 2024.

e. Medical Report — Battalion Chief Landis reviewed the Medical Report for March 2024.

Review of Minutes - The minutes of April 9, 2024, were presented. Commissioner Wilson made a motion
to approve the minutes, seconded by Commissioner Wagner. With no further discussion, the motion
passed unanimously.

Review of Financial Report — Division Chief Kathryn Wagner reviewed the financial report for April
30, 2024. Commissioner Wilson motioned to approve the financial statements as presented, seconded by
Commissioner Wagner. With no further discussion, the motion passed unanimously.

Old Business
a. Dock at 127 Calhoun Avenue — Chief Sasser informed the Board that the dock was moving along
with an anticipated completion date of mid-June 2024.

b. Marine Vessel Update — Chief Sasser informed the Board that the construction is coming along and
should be complete November to December 2024.

c. Agreement for Administrative Assistant Services with Board of Trustees of the Destin Fire Control
District Firefighter’s Retirement Trust Fund — Discussed with Board about possibility of transferring
duties to the new accounting position when hired.




d. Destin Fire Control District Firefighters’ Retirement Trust Fund matter — Chief Sasser advised the

Board he responded to Attorney Kaufman and is awaiting his response.

e. Beach Safety Interlocal Agreement — City of Destin 2023-2024 — Chief Sasser reviewed the 2023-
2024 agreement. Commissioner Wilson made the motion to approve, seconded by Commissioner
Buckingham. With no further discussion, the motion was passed unanimously.

New Business
a. Leasing of Dock Space — Attorney Matthews stated a draft will be ready by the next meeting.
General discussion occurred.

b. Destin/Fort Moore, GA Automatic Aid Agreement- Chief Sasser informed the Board that he met
with Fort Moore Chief and discussed the formal aid agreement. Commissioner Wagner made a
motion to approve the agreement, seconded by Commissioner Buckingham. With no further
discussion the motion was passed unanimously.

c. Mid-Year Budget Adjustments- Division Chief Wagner reviewed the mid-year adjustments.
Commissioner Wilson made a motion to approve the adjustments, seconded by Commissioner
Buckingham. With no further discussion, the motion passed unanimously.

Commissioner Wagner asked Attorney Matthews if he had an answer if a Commissioner could serve as a
trustee with the Destin Fire Control District Firefighters’ Retirement Trust Fund. Attorney Matthews said
yes but would disclose the conflicts. Commissioner Wagner stated he would like to be appointed at the
next open position.

Next Meeting - Chairman Moore announced the next regular meeting will be held Tuesday, June 11th,
2024 at 5:30 p.m.

Adjournment - With no additional business to be discussed, the meeting was adjourned at 6:30 p.m.




